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TRINITY COLLEGE

A data based decision making
culture@Trinity College
Blakeview and Gawler River

Using data as a flashlight not a hammer




TRINITY COLLEGE

Trinity College is a multi school co-educational college of excellence,
open to all in a disciplined, caring Christian environment in the
northern suburbs of Adelaide.

Consisting of 4 EY-10 schools, Trinity Senior (11-12), a Montessori pre

school, farm, winery, STARplex and a bush site, Trinity College
celebrated its 30" anniversary in 2014.

Currently, there are 3765 students attending the College.
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TRINITY COLLEGE

DATA PRINCIPLES

1. Data is used primarily for growth and development purposes. Useful data enables the monitoring of
learning progress a student is making in order to identify what they know and what they are ready to
learn next.

2. A characteristic of good data is its potential to help teachers make good decisions about student
learning and guides and directs teaching.

3. Leadership is fundamental in developing and sustaining a data driven culture and leaders develop a
climate that values evidence based approaches to improvement.

4. Data is used by teachers as part of their daily work and used to inform and adjust their teaching
practices.

5. Teachers work collaboratively, in professional learning teams, in a culture of inquiry to analyse and
improve teacher practices with a focus on improving student achievement.

6. Students become active agents in their own growth by analysing and using data from their learning
to inform their learning goals and next steps.
7 Data informs regular, timely and targeted feedback to students (and their parents) on their learning

progress and directs attention to an achievable gap in knowledge and skills
between desired and actual performance.
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Adapted from Griffin, P 2014, Assessment for Teaching
Cambridge University Press
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TRINITY COLLEGE
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TRINITY COLLEGE Putting it all together
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THINK MAP: TRINITY COLLEGE #2 A characteristic of good data is its potential to help teachers to make good decisions about student learning and guides

DATA BASED DECISION MAKING | fand directs teaching.
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Utilising the framework
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Measurable
2016

Year 5 and 6

Our PLT Continuum —Matt, Marcel, Shannon, Eleanor and Kathryn K
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4 What is Effective Classroom Data?
TRINITY COLLEGE
s Zone of Proximal
Development
A
S Cly 4 \
DO What the student
cannot do on own but
Mq ke can do in collaboration
° What the with a more What the
erllle student can do knowledgeable peeror  student cannot
teacher
—
ZPD- The range of tasks between one’s actual .
development level and one'’s level of potential Skills & Knowledge
development.

Figure 7. Schematic Diagram of ZPD
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The largest barrier to student
learning: within school
variability

.... this can be overcome through
collaborative expertise...
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TRINITY COLLEGE The greatest influence on student progression in learning is

having highly expert, inspired and passionate teachers and
school leaders working together to maximise the effect of
their teaching on all students in their care.” ( Hattie page 2)
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TRINITY COLLEGE

What is nexi?

« To complete a Whole College
DBDM policy document

« To create a parent continuum
and a student Continuum

« To have the Leadership group
at each school utilise the
Leadership continuum and set
goals for high impact data
interrogation and management

« To continue to place
Importance on the process and
allocate time through meetings

« To collaborate with the other
three Trinity Schools- North
School, South School and Trinity

College Senior



https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8
https://www.youtube.com/watch?v=R7AreJ3x2D8

