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Leader Day November 2011 — Directions and Alignment

At the end of today we need to resolve the following:

e The focus in PLT that will assist us to move forward remaining true to the school vision

e How do we accommodate goal setting for teachers in Performance Development Coaching
(PDC)?

e How do we share the learning from PLT in faculties?

Session One

Presentation: The way forward — Deputy Principal, Leader of Learning

Task 1: 10 minutes read and brainstorm, 10 minutes Think/Pair/Share

Plenary:

How does this best reflect what we need to achieve and where we need to get to?
What is missing?

How do we build in preparation for Australian Curriculum?

Session Two

Our focus is to improve student learning outcomes by assisting teachers to focus on the work that
they do in their classrooms.

Part One: Refining the Data Wise Process

How do we revitalise Data Wise?

How do we use these models in PLT?

How do we link the work of PLT to the work of faculty?

Part Two: We have the Zbar model and Hattie research and checklists from the Teacher Leader
Network (TLN):

How do we encourage teachers to use these models?
Where and how can we use them in PLT/Faculty?

Do they help support the work we do with PDC?



